MINUTES FROM ANNUAL TFCA GENERAL MEETING — JULY 9, 2008

President Tommy Edmondson (Arlington HS) started meeting at 6:14.

Tommy talked about history of how the organization got started in Waco

We have now have these items as a part of our starting the TFCA:

o Charter

o0 Tax Exempt Status
Lawyer friend of Tommy did it for free.
First set of officers was for two years.
The initial membership was for TWO years as the TFCA was still organizing and the
initial funds were setting everything up. We will start registration again for the 2008-2009
year in September.

Discussion was held on combining some executive committee positions:

Combine the secretary, treasurer, and public relations positions for the time being.

Clinic for TFCA set (offseason) in fall. (October)

Mark Larriba (chair)

To be held in Burleson

Strength / conditioning coach from Baylor

Dr. Ford (speed training) — only female for a MLB team
Jeff Lemons — Internet resources

Performance course — Cameron Mendoza

TFCA General Meeting

Saturday, September 13, 2008

Membership fee is $20.

Election of officers:

President: Sherry Rogers cannot fulfill the duties of the organization.

New President -- Mark Larriba (Flower Mound)

1 Vice President -- Jeff Lemons (Euless Trinity)
2" Vice President -- Charles Benavides (Goliad)
Office Director -- Billy Hicks (A&M Consoldiated)
Past President — Tommy Edmondson (Arlington)



